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BY- LAWS 


ABTICIE  I 
NAME 


The  name  of  this  corporation  shall  be  as  set  forth  in  its  agreement  of  associa- 
tion as  from  time  to  time  amended. 


ABTICIE  II 
FUBPOSES 

The  general  purposes  and  functions  of  this  corporation,  subject  to  the  specific 
provisions  of  its  charter  and  these  by- lavs,  are  as  follovs; 

a.  to  gather  facta  about  the  health  and  velfare  needs  of  the  people  of  the 
community,  and  to  determine  hov  effectively,  efficiently,  and  economically 
they  are  being  met; 

b.  to  bring  together  Individuals  and  representatives  of  groups  to  study  the 
facts  and  effect  improvement  in  the  health  and  velfare  program  of  the 
community,  including  both  voluntary  and  tax-supported  services; 

c.  to  encourage  experimentation  and  demonstration  of  nev  practices  and 
methods,  and  develop  services  as  needed  to  meet  changing  conditions; 

d.  to  develop  public  avareness  and  understanding  of  health  and  velfare 
problems  and  hov  the  community  through  various  means  is  caring  for 
them; 

e.  to  organize  and  direct  an  annual  campaign  in  support  of  voluntary 
health  and  velfare  services; 

f.  to  distribute  the  funds  so  raised  among  agencies  eligible  to  receive 
them,  and  in  this  connection,  cooperate  vlth  agency  boards,  public 
officials,  and  trustees  of  charitable  endovments  to  the  end  that  all 
money  available  for  the  support  of  health  and  velfare  services  may 
be  used  in  the  most  effective  and  economical  vay; 

g.  to  operate  appropriate  central  services;  and 

h.  to  enlist  and  develop  capable  volunteer  and  professional  leadership 
essential  in  carrying  out  this  broad  program. 


ABTICLE  III 
GEOGRAPHIC  AREA 

The  territory  to  be  served  by  the  corporation  vill  Include  the  City  of  Boston 
and  such  contiguous  or  near-by  cities  and  tovns  as  may  from  time  to  time  be  determined 
by  the  Board  of  Directors, 
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ARTICIE  IV 
MEMJ3ERSIIIP 


Section  1.  Classes. 

The  membership  of  the  corporation  shall  consist  of  organizations,  groups 
and  individuals,  as  described  belov,  who  are  interested  in  the  health  and 
welfare  of  the  Greater  Boston  comunlty  and  desire  to  participate  in  promoting 
the  purposes  and  objectives  of  the  corporation,  and  who  are  elected  to  membership 
in  the  manner  provided  below.  It  may  Include  members  in  each  of  the  following 
categories: 


a.  Voluntary  agencies,  whether  or  not  receiving  funds  from 
this  corporation. 

b.  Tax-supported  services  in  the  field  of  health  and  welfare, 
or  their  nominees.  Any  governmental  or  administrative 
agency,  or  any  division  or  department  thereof,  interested 
in  the  work  of  the  corporation  may  be  elected  to  member- 
ship or  may  nominate  not  more  than  two  individuals  as  its 
representatives  who  may  be  elected  to  membership.  Such 
nominees  may  be  removed  at  any  time  by  written  notice 
delivered  to  the  secretary  of  the  corporation  from  the 
agency  which  nominated  them,  and  new  representatives  may 
be  similarly  nominated  to  fill  their  places  or  other 
vacancies  however  oc curing. 

G.  Local  and  neighborhood  councils  and  chests,  and  similar 
organizations . 

d.  Other  groups  or  bodies  approved  by  the  Board  of  Directors. 

e.  Individuals  having  a concern  for  community  welfare,  but 
not  necessarily  connected  with  any  welfare  organization 

or  agency.  They  shall  be  elected  by  the  membership  voting 
body  for  three-year  terms  (except  when  elected  for  shorter 
terms  to  equalize  the  number  elected  each  year)  and  will 
be  eligible  for  re-election,  but  after  serving  two  succes- 
sive three-year  terms  shall,  for  a period  of  one  year,  be 
in-eliglble  for  re-election.  The  number  of  such  members 
shall  be  limited  to  one-fourth  the  number  of  the  service 
and  agency  representatives.  Election  to  the  Board  of 
Directors  in  whatever  manner  shall  be  deemed  election  to 
membership. 


Section  2.  Conditions  of  membership. 

Except  as  otherwise  provided  above,  all  members  shall  be  elected  by  the 


Board  of  Directors,  for  an  indefinite  term.  The  Board  in  its  discretion  may 
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eatabllsh  meiriberahip  duea  or  other  terma  or  conditiona  of  memberahlp.  Any 
merriber  may  reaign  at  any  time  between  Jan.  let  and  April  30th  of  any  year  by 
delivering  written  notice  of  resignation  to  the  secretary  of  the  corporation. 
If  any  member  ceases  to  participate  actively  in  the  affairs  of  the  corporation 
or  fails  for  three  successive  years  to  attend  the  annual  meeting  (or  send  a 
representative),  or  there  is  other  cause  which  the  Board  deems  sufficient, 
such  member  may  be  removed  by  the  affirmative  vote  of  a majority  of  the  total 
number  of  directors  then  serving  on  the  Board. 


APTICLE  V 

MEETINGS  AND  VOTING 


Section  1.  Voting  Body 

Each  member,  other  than  an  individual,  shall  have  the  right  by  written 
notice,  in  form  approved  by  the  secretary,  delivered  to  the  secretary 
of  the  corporation,  to  appoint  two  representatives  who,  together  with 
the  individual  members,  shall  constitute  the  voting  body  of  the  member- 
ship (herein  referred  to  as  the  voting  body)  and  be  the  only  persona 
legally  entitled  to  vote  as  members.  Each  such  member  shall  have  the 
right  from  time  to  time  to  change  or  remove  its  representatives  but  the 
corporation  shall  be  entitled  to  rely  on  each  appointment  until  written 
notice  of  a change  with  respect  thereto  from  the  member  making  such 
appointment  has  been  delivered  to  the  secretary  of  the  corporation. 

Section  2.  Voting  and  Proxies. 

Each  individual  member  shall  Inform  the  secretary  of  his  address,  and 
each  member  appointing  representatives  shall  inform  the  secretary  of 
their  addresses,  for  recording  in  the  membership  records.  All  individ- 
ual members  and  representatives  shall  have  equal  voting  rights  and  each 
shall  be  entitled  to  one  vote  in  person  or  by  proxy  on  each  question. 
Proxies  shall  be  in  writing,  dated  not  more  than  six  months  before  the 
meeting  named  therein,  signed  by  the  individual  member  or  representa- 
tive, and  filed  with  the  secretary  of  the  meeting  before  being  voted; 
and  no  proxy  shall  be  valid  after  the  final  adjournment  of  such  meet- 
ing. 

Section  3»  Meetings. 

The  voting  body  shall  meet  annually,  at  such  place  in  the  geographic 
area  served  by  the  corporation  and  at  such  time  within  the  first  four 
months  of  the  calendar  year  as  the  Board  of  Directors  or  the  president 
shall  designate,  for  the  election  of  Individual  members,  the  election 
of  nominating  committee  members,  the  election  of  directors,  the  hear- 
ing of  reports  and  the  transaction  of  such  other  business  as  may 
properly  come  before  the  meeting.  If  for  any  reason  the  annual  meet- 
ing is  not  so  held,  a special  meeting  may  be  held  in  lieu  thereof  and 
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the business  of  the  annual  meeting  may  be  transacted  at  such  special  meet- 
ing. Special  meetings  for  any  proper  purpose  may  be  called,  and  addition- 
al business  for  annual  meetings  may  be  specified,  by  the  president,  any 
five  directors  or  any  tventy-flve  members  of  the  voting  body. 

Section  1|,  Notice. 

Notice  of  all  meetings  of  the  voting  body,  specifying  the  time,  place,  and 
purposes  of  the  meeting,  shall  be  given  by  or  under  the  direction  of  the 
secretary  or  the  person  or  persons  calling  the  meeting,  not  less  than  ten 
days  before  the  date  fixed  for  the  meeting,  by  mall  addressed  to  each 
person  entitled  to  vote  at  such  meeting,  at  his  address  as  It  appears  on 
the  membership  records  of  the  corporation. 

Section  5*  Quorum. 

One-fifth  of  the  persons  entitled  to  vote,  present  In  person,  shall  con- 
stitute a quorum,  but  a lees  number  may  adjourn  any  meeting  from  time  to 
time  and  the  meeting  may  be  held  as  so  adjourned  vlthout  further  notice. 
When  a quorum  Is  present,  unless  otherwise  provided  by  law  or  these  by- 
laws, concurrence  of  a majority  of  those  present  in  person  or  represented 
by  proxy  shall  determine  any  matter  brought  before  the  meeting. 


ANTIC  IE  YI 
NOMINATING  COMMITTEE 


Section  1.  Composition. 

The  nominating  committee  shall  consist  of  twelve  persons,  four  to  be 
elected  each  year  for  three-year  terms,  except  that  on  the  initial 
election  of  a nominating  committee  four  shall  be  elected  for  one-year 
terms,  four  for  two-year  terms  and  four  for  three-year  terms,  and  each 
person  elected  to  fill  a vacancy  shall  serve  for  the  unexpired  term. 

Section  2.  Duties. 

The  nominating  committee  shall  present  to  the  voting  body  nominations  for 
membership,  for  the  Board  of  Directors  and  for  the  nominating  committee, 
and  for  such  other  positions  as  the  voting  body  may  designate.  The 
nominations  for  the  Board  shall  Include  persons  who  are  representative 
of  the  principal  activities  of  the  organization,  public  and  voluntary 
agencies,  the  various  geographical  areas  and  the  various  points  of  view 
and  community  interests,  and  Individuals  qualified  to  serve  as  the 
officers  and  on  the  committees.  The  nominating  committee  shall  also 
present  to  the  Board  of  Directors  nominations  for  the  stated  offices  and 
for  such  other  positions  as  the  Board  may  designate. 
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ARTICLE  VII 
BOARD  OF  DIRECTORS 


Section  1.  Powers . 

So  far  as  permitted  by  law,  and  subject  to  the  charter  and  other  pro- 
visions of  these  by-laws,  the  Board  of  Directors  shall  have  and  may 
exercise  all  of  the  powers  of  the  corporation;  and  it  shall  have  the 
major  responsibility  of  carrying  out  the  purposes  of  the  organization. 

Section  2.  Composition, 

The  Board  shall  consist  of  the  chairmen  of  the  several  Divisional  com- 
mittees mentioned  below  (whose  appointment  as  such  chairmen  shall  be 
deemed  also  election  as  directors  if  they  are  not  already  directors) 
and  not  less  than  forty  nor  more  than  sixty  persons  elected  by  the  voting 
body.  Except  when  elected  for  a shorter  period  to  equalize  the  number  of 
directors  elected  each  year  or  to  fill  a vacancy,  each  director  shall  be 
elected  for  a three-year  term.  Directors  shall  be  eligible  for  re-elec- 
tion, but  after  serving  two  successive  three-year  terms  shall,  for  a period 
of  one  year,  be  ineligible  for  re-election.  Subject  to  law  and  other 
provisions  of  these  by-laws,  each  director  shall  serve  until  the  expira- 
tion of  his  term  and  until  his  successor  is  chosen. 

Section  3*  Resignation  and  Removal. 

Any  director  may  resign  at  any  time  by  delivering  his  resignation  in 
writing  to  the  secretary  or  the  president  of  the  corporation.  Any  director 
may  be  removed  at  any  time  by  vote  of  two- thirds  of  the  members  of  the 
voting  body  present  at  a meeting.  Vacancies  in  the  Board,  however  occur- 
ring, may  be  filled  by  the  Board  but  any  director  so  chosen  may  be  removed, 
and  his  successor  may  be  elected,  at  the  next  succeeding  annual  or  special 
meeting  of  the  voting  body. 

Section  4.  Meetings, 

The  Board  of  Directors  may  hold  regular  meetings  without  call  or  notice 
immediately  following  and  at  the  same  place  as  the  annual  meeting  of  the 
voting  body  and  at  such  other  times  and  places  as  the  Board  may  from  time 
to  time  determine.  It  may  hold  special  meetings  on  call  of  the  president, 
a vice  president,  or  any  five  directors,  provided  reasonable  notice  of  the 
time  and  place  of  such  meeting  is  given  by  or  under  the  direction  of  the 
secretary  or  the  person  or  persons  calling  the  meeting,  by  mail  or  tele- 
graph addressed  to  each  director  at  his  address  as  it  appears  on  the 
membership  records  of  the  corporation. 

Section  5*  Quorum. 

Fifteen  members  of  the  Board  shall  constitute  a quorum,  but  a less  number 
may  adjourn  any  meeting  from  time  to  time  and  the  meeting  may  be  held  as 
so  adjourned  without  further  notice.  When  a quorum  1s  present,  unless 
otherwise  provided  by  law  or  these  by-laws,  concurrence  of  a majority  of 
those  present  shall  determine  any  matter  brought  before  the  meeting. 
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ARTICLE  VIII 
OFFICERS  AND  AGENTS 


Section  1.  Terms. 

The  corporation  shall  have  a president,  one  or  more  vice  presidents,  a 
treasurer  and  a secretary,  all  of  whom  shall  be  chosen  annually  by  and 
from  the  Board,  except  that  the  secretary  need  not  be  from  the  Board; 
and  it  may  have  such  other  officers  and  such  agents  as  the  Board  may 
determine.  The  secretary  shall  be  a resident  of  Massachusetts  and  shall 
be  sworn  to  the  faithful  performance  of  his  duties.  Subject  to  other 
provisions  of  these  by-laws,  each  officer  shall  hold  office  until  the 
meeting  of  the  Board  following  the  next  annual  meeting  of  the  voting  body 
and  until  his  successor  is  chosen  and  qualified.  Each  officer  shall  have 
such  powers  and  duties  as  ordinarily  pertain  to  his  office  or  as  the  Board 
may  determine,  and  each  agent  shall  have  such  powers  and  duties  as  the 
Board  shall  determine. 

Section  2.  Removal,  Vacancies. 

All  officers  and  agents  of  the  corporation  shall  be  subject  to  removal  at 
any  time  by  vote  of  two-thirds  of  the  directors  present  at  a meeting. 
Vacancies  in  office,  however  occurring,  may  be  filled  by  the  Board. 

Section  3.  Honorary  Officers. 

Honorary  officers  may  be  elected  and  their  terms  of  office  specified  by 
the  Board  or  the  voting  body  at  any  meeting. 


ARTICIE  IX 
COMMITTEES 


Section  1.  Appointment, 

Promptly  after  each  annual  election  of  directors,  the  Board  shall  determine 
and  establish  the  basic  comralttee  organization  and  appoint  the  principal 
committees  for  the  ensuing  year;  and  it  m.ay  from  time  to  time  appoint  such 
other  committees  as  it  may  deem  appropriate. 

Section  2,  Powers  and  Duties. 

Subject  to  these  by-laws,  each  committee  shall  have  such  powers  and  duties 
as  the  Board  may  determine.  Any  committee  my  appoint  sub-committees  to 
aid  in  the  performance  of  its  duties.  No  committee  member  shall  be 
appointed  for  a longer  term  than  three  years  but  all  committee  members 
shall  be  eligible  for  reappointment  subject  to  such  regulations  as  the 
Board  may  adopt.  All  committee  members  appointed  by  the  Board  shall  be 
subject  to  removal  at  the  pleasure  of  the  Board,  and  all  action  of  com- 
mittees appointed  by  the  Board  shall  be  subject  to  review  by  the  Board. 
Unless  otherwise  determined  by  the  Board  or  these  by-laws,  each  committee 
may  determine  the  manner  in  which  its  meetings  are  to  be  called  and  held, 
the  number  of  committee  members  constituting  a quorum  and  all  other 
procedural  matters. 
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The  follovlng  provisions  relative  to  particular  coromlttees  shall  he 
applicable  whenever  there  are  ouch  committees,  but  enumeration  of 
specific  powers  and  description  of  specific  committees  shall  not  be 
Interpreted  to  limit  the  broad  power  of  the  Board  to  delegate  addi- 
tional powers  or  to  appoint  additional  committees. 

Section  Executive  Committee. 

The  Board  may  appoint  an  executive  committee  and  authorize  it,  between 
meetings  of  the  Board  to  exercise  any  or  all  of  the  powers  of  the  Board 
except  those  requiring  the  concurrence  of  more  than  a majority  of  a 
quorum. 

Section  4.  Divisional  Committeee, 

The  Board  may  establish  Divisional  committees  in  such  number  and  in 
relation  to  such  fields  of  service  and  specific  interests  as  the 
Board  may  from  time  to  time  determine;  and  until  it  has  ttherwlse 
determined  it  shall  establish  and  maintain  the  Divisional  committees 
described  in  Article  X to  XVI  below.  Since  the  principal  committees 
will  perform  such  important  functions  and  will  in  effect  be  the  Board 
in  action  in  their  respective  fields,  the  Board  shall  keep  the  com- 
mittee organization  under  constant  study  and  may  revise  it  from  time 
to  time. 


.AETICIS  X 

HEALTH,  HOSPITAIS  AND  MEDICAL  CAEE 
Section  1.  Composition. 

The  Divisional  Committee  on  Health,  Hospitals  and  Medical  Care  shall 
include  at  least  one  committee  member  nominated  by  each  Section  con- 
cerned. The  Board  of  Directors  shall  determine  the  number  of  com- 
mittee members  and  appoint  the  remaining  members  including  the  chair- 
man. Whenever  there  are  less  than  three  Sections  concerned,  there 
shall  be  no  prescribed  ratio  of  appointees  to  the  committee;  but  when- 
ever there  are  three  or  more  Sections,  the  number  of  committee  members 
appointed  by  the  Board  in  addition  to  the  chairman  shall  not  exceed 
double  the  number  which  the  Sections  are  entitled  to  nominate. 

Section  2.  Duties. 

This  committee  shall  have  responsibility  for  promoting  the  objectives 
of  the  corporation  in  its  field.  It  shall  encourage  the  organization 
and.  expansion  of  appropriate  Sections,  stimulate  and  assist  the  Sec- 
tions in  the  effective  performance  of  their  part  in  the  budgeting 
process,  coordinate  the  activities  of  the  Sections  concerned  and  the 
activities  under  its  own  supervision  with  those  under  other  com- 
mittees, act  upon  or  transmit  to  the  Sections  matters  referred  by 
the  Board  and  act  upon  or  transmit  to  the  Board  m.atters  referred  by 
the  Sections  or  agencies,  and  generally  aid  in  coordinating  and  im- 
proving all  activities  within  its  particular  field. 
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AETICIE  XI 

RECREATION,  INFORMAL  EDUCATION  AND  GROUP  WORK 

The  Divisional  Committee  on  Recreation,  Infornal  Education  and  Group  Work  shall 
be  appointed  in  the  same  manner  as  the  Divisional  Committee  in  Health,  Hospitals 
and  Medical  Care,  and  shall  have  in  its  field  the  corresponding  duties  and 
functions. 


APTICIE  XII 

SOCIAL  SERVICE  TO  FAMILIES  AND  INDIVIDUAIS 

The  Divisional  Committee  on  Social  Service  to  Families  and  Individuals  shall  be 
appointed  in  the  same  manner  as  the  Divisional  Committee  on  Health,  Hospitals 
and  Medical  Care,  and  shall  have  in  its  field  the  corresponding  duties  and 
functions . 


ARTICLE  XIII 

BUDGETING  AND  ALLOCATING 
Section  1.  Powers  and  Duties. 

The  Budgeting  and  Allocating  Committee  shall  (a)  have  general  supervision  ®f 
budgeting  procedures,  (b)  allocate  the  available  funds,  subject  to  Board 
approval,  (c)  assist  agencies  in  developing  efficient  budgeting  practices  and 
(d)  help  toward  the  achievement  of  complete  integration  of  budgeting  with  the 
other  functions  of  the  organization.  It  may  collaborate  with  other  organisa- 
tions, agencies,  public  officials  and  boards  concerned  with  public  health  and 
welfare . 

Section  2,  Special  Committees. 

The  Budgeting  and  Allocating  Committee  shall  establish  such  subcommittees  as 
may  be  required;  including  group  budget  committees  related  to  various  fields 
of  service.  The  Chairman  and  one-half  of  the  members  of  each  Group  Budget 
Committee  shall  be  appointed  by  the  Budgeting  and  Allocating  Divisional  Com- 
mittee as  it  may  determine;  the  remaining  members  to  be  appointed  on  rec- 
ommendations from  the  Sections  and  the  Divisional  Committees  concerned.  Not 
more  than  two  members  of  a Group  Budget  Committee  shall  be  appointed  from  a 
Section  and  not  less  than  one  from  the  appropriate  Divisional  Committee. 

Each  group  budget  committee  shall  review  and  analyze  the  budgets  of  all 
agencies  assigned  to  it,  hold  agency  conferences,  assist  in  processing  the 
individual  and  combined  budgets  and  make  recommendations  to  the  Budgeting 
and  Allocating  Committee, 

(This  Section  revised  as  above  by  Board  of  Directors  at  March  29,  1951 
meeting  under  authority  granted  Board  by  Article  DC,  Section  4 of  the 
By-Laws.  Also,  at  this  meeting  the  Board  voted  to  change  the  name  of 
the  Division  from  the  Budgeting  and  Allocation  Division  to  the  Budget- 
ing and  Allocating  Division.) 

ARTICLE  XIV 
FUND  RAISING 

The  Fund  Raising  Committee  shall  have  general  supervision  over  the  annual  fund 
raising  campaign  and  all  continuing  activities  connected  therewith,  including 


. : i . . 


•M 


' *al 


-9- 


operation  of  campaign  headquarters,  consideration  of  long-range  campaign 
strategy,  advice  to  the  Board  as  to  campaign  possibilities  for  each  year, 
recommendations  as  to  campaign  chairman  and  all  matters  pertaining  to 
fund  raising. 


AETICIE  XV 
PUBLIC  PEIATIONS 

The  Divisional  Committee  on  Public  Relations  shall  have  general  supervision 
over  matters  pertaining  to  the  public  relations  of  the  corporation  and  its 
committees.  It  shall  carry  on  a continuous  program  of  educational  vork  and 
publicity.  It  may  serve  as  the  publicity  committee  for  the  annual  campaign 
under  the  general  direction  of  the  Fund  Raising  Committee.  It  shall  vork 
vlth  all  other  committees  and  departments  to  promote  public  understanding 
of  and  good  will  toward  the  work  of  this  corporation  and  affiliated 
organizations . 

ARTICLE  XVI 


RESEARCH 

The  Research  committee  shall  have  general  supervision  over  research  activ- 
ities and  projects  of  the  organization  whether  performed  at  the  request  of 
the  Board,  another  Divisional  committee,  a Section,  an  agency  or  some  other 
organization.  Its  principal  duty  will  be  to  provide  the  necessary  factual 
data  and  analyses  to  aid  in  the  corporation's  primary  function  of  planning, 
but  it  may,  in  the  discretion  of  the  Committee  undertake  special  research 
work  for  other  purposes  under  such  arrangements  for  reimbursement  of 
expenses  or  otherwise  as  it  may  deem  appropriate, 

ARTICLE  XVII 
SECTIONS 


Sections  comprising  member  agencies  in  the  same  field  of  service  and  having 
common  interests  and  problems  shall  be  organized  in  such  manner  as  the 
constituent  agencies  may  determine,  consistent  with  general  principles 
established  by  the  Board  or  the  appropriate  Divisional  committee;  and  the 
agencies  shall  be  encouraged  to  establish  such  Sections  for  the  purpose  of 
cooperating  with  each  other  and  more  effectively  carrying  out  the  purposes 
and  program  of  the  corporation.  Existing  groups  may  be  recognized  by  the 
Board  as  Sections.  Not  less  than  two- thirds  of  the  members  of  each  Section 
committee  or  governing  body  shall  be  elected  by  the  Section  and  the  balance 
shall  be  appointed  by  the  Divisional  committee.  Each  Section  committee  may 
act  as  a subcommittee  of  the  Divisional  committee  with  respect  to  any  matters 
referred  to  it  by  the  latter,  A Section  committee  may  act  independently  and~^' 
without  reference  to  the  Divisional  committee  on  matters  affecting  only  its  / 
own  members  or  agencies.  Each  Section  committee  shall  keep  the  Divisional  / 
committee  fully  informed  of  all  action  by  the  Section  and  furnish  special 
information  and  reports  when  so  requested.  ^ 
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ARTICLE  XVIII 

FINAIJCIALLY  PARTICIPATING  AGENCIES 


Section  1.  Eligibility  for  Allotment. 


No  agency  shall  be  eligible  for  allotment  of  funds  in  any  year,  except  by 
special  action  of  the  Board  of  Directors,  unless  prior  to  April  1st  of 
such  year,  or  such  other  date  as  the  Board  may  determine,  it  shall  have 
been  approved  as  a financially  participating  agency  by  the  Board,  When 
any  agency  has  been  so  approved,  its  eligibility  shall  continue  until 
terminated  by  written  notice  from  either  party  to  the  other  prior  to 
April  1st  of  the  year  in  which  such  termination  is  to  become  effective. 


Section  2,  Obligations  of  Participants, 


So  long  as  an  agency  remains  eligible  for  allotment  it  shall  be  required 
to  assist  in  the  fund  raising  campaign  by  furnishing  pertinent  data, 
stimulating  participation  by  its  members,  staff,  board,  committees  and 
friends  and  cooperating  generally  in  the  campaign. 


ARTICLE  XDC 


FISCAL  YEAR 


Except  as  otherwise  determined  by  the  Board  of  Directors,  the  fiscal  year 
of  the  corporation  shall  be  the  calendar  year. 

ARTICLE  XX 

CORPORATE  SEAL 


The  seal  of  the  corporation  shall  be  in  such  form  as  the  Board  of  Directors 
may  from  time  to  time  determine. 


ARTICLE  XXI 

JOINT  FUND-RAISING  CAMPAIGNS 

Notwithstanding  references  in  these  by-laws  to  the  conduct  by  this  Corpora- 
tion of  an  annual  campaign  for  funds,  this  Corporation  may  from  time  to 
time,  in  lieu  thereof,  participate  in  a united  fund  or  other  extended 
federation  campaign  on  such  terms  and  conditions  as  the  Board  of  Directors 
may  approve.  In  such  event,  all  or  any  of  the  powers  and  functions  of  the 
Fund-Raising  Committee  may  be  delegated  to  the  organization  or  committee 
handling  such  Joint  campaign,  references  in  these  by-laws  to  the  annual 
campaign  and  to  distribution  of  funds  so  raised  shall,  so  far  as  practicable, 
apply  to  the  Joint  campaign  and  this  Corporation’s  share  of  the  proceeds 
thereof,  and  agencies  eligible  for  allotment  by  this  Corporation  shall 
have  the  same  obligations  with  respect  to  the  Joint  campaign  as  they  would  have 
with  respect  to  a campaign  conducted  by  this  Corporation, 
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AETICLE  XXII 
AMENDMENTS 


These  hy-lavs  may  he  amended  or  repealed  and  new  by-laws  may  be  adopted, 
in  each  case  by  the  affirmative  vote  of  a majority  of  the  total  number  of 
directors  then  serving  on  the  Board,  ratified  and  confirmed  by  the  affirma- 
tive vote  of  a majority  of  those  entitled  to  vote  who  are  present  in  person 
or  represented  by  proxy  at  a meeting  of  the  voting  body  at  which  quorum  is 
present  and  the  notice  of  which  shall  have  given  the  substance  of  the 
proposed  change  or  indicated  the  articles  to  be  affected  thereby. 

NEW  DIVISIONAL  COMMITTEE 


New  Divisional  Committee  established  by  the  Board  of  Directors  at  March  29, 
1951  meeting  by  authority  vested  in  it  by  Article  IX,  Section  4 of  the 
By-Laws: 


VOTED:  That  there  be  and  hereby  1s  established  a new  Divisional 

Committee  to  be  known  as  the  "Divisional  Committee  on 
Local  Eepresentatlon. " 

VOTED:  That  the  Divisional  Committee  on  Local  Representation 

shall  Include  at  least  one  committee  member  nominated  by 
each  area  sub-committee  and  that  the  Board  of  Directors 
shall  determine  the  number  of  committee  members  and  shall 
determine  the  method  of  appointing  or  appoint  the  remain- 
ing members  including  the  Chairman. 

VOTED:  That  the  Committee  shall  be  responsible  in  general,  when 

requested  by  the  United  Community  Services  or  any  subdivi- 
sion thereof,  to  recommend  representatives  of  communities 
or  other  areas  to  participate  in  the  solution  of  problems 
relating  to  such  communities  or  areas,  but  only  with  respect 
to  problems  which  are  peculiarly  geographical  or  local  in 
nature;  that  the  Committee  shall  represent  the  local  area 
or  division  point  of  view  before  the  Board  of  Directors, 
shall  refer  to  the  proper  Divisional  Committee  matters 
which  arise  in  any  community  or  area  which  the  Committee 
believes  should  come  before  such  Divisional  Committee; 
and  that  the  Committee  shall  organize  such  area  commit- 
tees or  other  subdivisions  and  shall  carry  on  such  other 
activities  as  it  may  deem  necessary  or  appropriate  in 
coimection  with  the  foregoing. 
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